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Project GCP/INT/945/ITA 
“Information Products for Nile Basin Water Resources Management” 

 
MINUTES OF THE FOURTH MEETING OF THE PROJECT STEERING COMMITTEE  

(Nairobi, 10-11 December 2007) 
 

 
1. Opening Ceremony  
 
The meeting convened in the Hemingway Room of the Sarova Stanley Hotel, Nairobi, 
Kenya. 
 
On behalf of Eng Mahboub Maalim, Permanent Secretary of the Ministry of Water and 
Irrigation for Kenya, Mr. John Rao Nyaoro, Senior Deputy Director of Water, 
welcomed the delegates in Kenya and delivered an opening statement. Ms Maria Pia 
Rizzo, Multilateral Office of the Directorate General for Development Cooperation at 
the Ministry of Foreign Affairs of the Republic of Italy, delivered a statement on 
behalf of the Government of Italy. Dr. Augusta Abate, Assistant FAO Representative 
in Kenya, presented a statement on behalf of the Food and Agriculture Organization 
of the United Nations. The statements are attached as Annex A. 
 
Representatives of all participating countries except Burundi were present. The 
meeting was also attended by delegations of the Donor and FAO. The list of 
participants is attached as Annex B. 
 
2. Appointment of Chairperson and Rapporteur, and Adoption of the Agenda  
 
Mr. Peterson Njiru, project National Coordinator in Kenya, was appointed as 
Chairperson while the rapporteur was provided by the project.  
 
The draft agenda was considered and approved. The adopted agenda is attached as 
Annex C. 
 
3. Matters Arising from PSC3  
 
The CTA briefed the meeting on the actions taken on the specific issues raised by 
PSC3, as presented in Annex D.  
 
In view of the obvious synergies, the steering committee reiterated the importance 
of close linkages between the project and the SVP Efficient Water Use for Agricultural 
Production (EWUAP) project. The CTA was asked to explore if the two projects could 
cooperate in the implementation of the ongoing Farming System analysis. 
 
The CTA briefed the meeting on the use of the Acoustic Doppler Current Profiler 
(ADCP) under high sediment conditions. The representative from Sudan requested 
the project to provide additional 600 kHz ADCP to the country. 
 
4. History and Achievements of Italian Cooperation Program in the Nile 
Basin 
 
The CTA presented an overview of the history and achievements of the support by 
the Italian Cooperation to the Nile process in the last 12 years. The overarching aim 
of the program has been to create a common knowledge base and an equal level of 
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human, technical, and institutional capacity in all Nile riparian states. This is 
perceived as a prerequisite for joint and equitable management of the common Nile 
resource. 
 
A concise overview was provided of the actual and substantial outputs from the three 
consecutive basin-wide projects supported by the Italian Cooperation since 1996. 
 
The Nile Riparian States expressed their sincere appreciation to the Government of 
Italy for its strong commitment to the development of the Nile Basin and for its 
generous contribution of over US$ 16 million since 1996. 
 
5. General Progress Report for the Period May – December 2007  
 
The CTA presented a general report on progress and achievements of the project in 
the period May to December 2007. The project progress report is attached as Annex 
E. 
 
The report indicated that overall project progress to date is estimated at some 69% 
of the total expected outputs. Progress in the reporting period was 14%. In 
particular the outputs related to immediate objective 1 are in advanced state of 
completion.  
 
The report emphasized the work related to developing the “Food for Thought” 
scenario set, the basin wide agricultural production database, and the irrigation 
layer. The meeting noted that the scope of the “Food for Thought” scenario exercise 
has expanded far beyond its original scope. 
 
Although good progress is made in Immediate Objective 2, a number of important 
issues are outstanding. While output 2.2 “Using a farming system analysis to assess 
the realistic potential for improving agricultural productivity” is ongoing and making 
acceptable progress, output 2.5 “Exploring basin-wide agricultural development 
options” has not yet started. 
 
The meeting discussed the progress made and noted that project implementation is 
mostly on track with some delays. The meeting emphasized the importance of the 
outstanding outputs 2.2 and 2.5 as input for assessing trade-offs and benefits of 
basin wide development scenarios in the Nile basin. 
 
6. Progress of the Basin Wide Survey of Current and Projected Water Use in 
Rainfed and Irrigated Agriculture in the Nile Basin 
 
The CTA presented a detailed report on the progress made in developing and 
implementing the basin wide survey of current and future water use in irrigated and 
rainfed agriculture. He highlighted the aim of the study to provide decision makers 
with a thorough assessment of the linkage between agriculture and water at Nile 
basin scale. 
 
The meeting discussed the compilation of the agricultural production database at 
district level, as well as the Land-Cover to Land-Use conversion. 
 
The CTA was instructed to add irrigation and drainage infrastructure into the 
irrigation database, and to compare the final layer with the FAO GMIA 4 global map 
of irrigated areas and the map prepared by IWMI 
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7. Status and Progress of the “Food for Thought” Scenario Set 
 
A detailed presentation was made on the progress and status of the “Food for 
Thought” scenario set. It emphasized the comprehensive and inclusive scenario 
development process, and indicated that “Food for Thought” has become a vehicle 
for jointly analyzing the impact of rural development and agricultural trade on the 
Nile issues. 
 
“Food for Thought” has proven useful for refocusing the Nile issues to a broader 
perspective and for jointly discovering areas for enlarging common ground.  
 
The meeting stressed the importance of the exercise and indicated a need to 
disseminate the results to a much broader audience. 
 
Separate presentations where made on 1) the impact of climate change on the Nile 
Basin - by Mr. Jacob Burke, and 2) biofuels: current status and prospects, by the 
CTA. 
 
The meeting discussed the issues and noted the progress made with appreciation. 
 
8. Briefing on Nile Basin Initiative Activities  
 
On behalf of the Executive Director of the Nile Basin Initiative Secretariat (Nile SEC), 
Mr. Tom Waako, Program Officer of the SVP Coordination Project, briefed the 
meeting on the recent developments and progress of the NBI Program, in particular 
those related to the activities and outputs of the project. He stressed the importance 
of the capacity building component included in the various NBI programs.  
 
Questions were raised regarding the status of the Rusumo Hydro power project, the 
NELSAP agriculture project, and the access to the Nile SEC virtual library. The 
meeting further discussed the importance of enhanced cooperation with the SVP 
EWUAP project. Mr. Waako indicated that because SVP EWUAP has more emphasis 
on water, while FAO Nile has a focus on agriculture issues, likelihood of duplication is 
minimal. 
 
9. Detailed Workplan for the Period January – December 2008 
 
Although originally the project was scheduled to terminate by 31 May 2008, a no-
cost extension was agreed of seven months. The new end date for the project is 
December 2008. 
 
The CTA presented an itemized workplan for the period January to December 2008.  
 
He stressed the importance of a thorough and concentrated approach to organize, 
package, and document all information, data sets, and analysis produced by the 
project so as to ensure its future use.  
 
The workplan further proposed to focus the remaining project work on completing 
the baseline survey, the analysis of potential productivity increase, and the 
agricultural demand scenarios. A vision for future agricultural development in the 
Nile Basin will be elaborated in a concise document. The meeting emphasized the 
importance to disseminate project outputs as a package. 



Project GCP/INT/945/ITA 
Minutes PSC4  

 

 4

 
The proposed workplan assumes normal project field activities up to 31 May 2008, 
followed by a consolidation phase up to 31 December 2008. A project evaluation will 
be conducted at least three months prior to the project termination date. A final 
meeting will be organized in December 2008 to show case all project outputs and 
products. 
 
The meeting discussed the workplan and clarifications were provided on the issues 
raised. It was agreed to maintain national coordination units to ensure proper 
linkage between the project office and the respective national focal point institutions 
up to the end of the project. 
 
The meeting specifically noted the following: 
 

•  A number of activities presented in the workplan may not being finished by 
December 2008; 

•  A number of activities outlined do not have a budget, yet are essential; 
•  A number of activities outlined are desk work, yet need a full process to 

obtain quality insights and gain legitimacy; 
•  A number of activities need more time and consolidation; 
•  Activities implemented by the project are more “on the ground” and of direct 

relevance to the respective focal point institutions than those implemented by 
the NBI SVP; 

•  Output 2.2 regarding the agricultural productivity study is essential but may 
not be fully completed, while output 2.5 – related to the basin wide 
agricultural development options – is vital but may only be carried out to a 
limited extent; 

•  Disseminating project outputs – including the scenarios - need more time and 
attention; 

•  Preparing audio-visual material for disseminating the “Food for Thought” 
scenario set is vital; 

•  Consultants may be required to customize the scenario set at national level 
lest governments might feel criticized on governance issues; 

•  Groundwater monitoring needs to be included; 
•  National coordinators may assist on scenario dissemination. 

 
The workplan was endorsed in principle, and is attached as Annex F. However the 
project management will optimize the workplan and budget with the aim of 
responding to these specific PSC requests, notably outputs 2.2 and 2.5. In addition, 
FAO will explore how its regular program can support the additional priorities 
indicated by the meeting. 
 
Based on the above, the participating countries indicated the need for an extension 
of the current project. The following justification was provided: 
 

•  Most activities implemented by FAO Nile are not covered under the NBI SVP 
or SAP, and do need consolidation;  

•  The NBI SVP and SAP do not engage in database development, yet this is a 
vital activity for water resources assessment, planning, and management, 
both at national and Nile Basin level;  

•  The project should complete all activities as per its original project document 
and workplan; 
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•  The Nile Countries will benefit from the fast expertise and experience at FAO, 
as well as through cross-fertilization since the organization is active in many 
parts of the globe. 

 
The participating countries issued the following statement: “The Nile States are 
committed to the project and the steering committee members will contact their 
Ministers, TAC members, and other relevant officers, on the continued relevance of 
the project and the justification of the requested extension of the project.”  
 
The CTA was instructed to prepare and circulate a detailed overview of project 
progress on a 3-monthly basis. 
 
10. Dissemination of Food for Thought Scenario Set 
 
The CTA presented a proposal for disseminating the “Food for Thought” scenario set. 
He emphasized that dissemination and use are integral parts of a scenario exercise, 
and essential for creating alignment of views and collective insights. Various events 
for using the scenario set were proposed. However, it should be noted that no 
budget provisions were made for such events. 
 
The presentation further indicated the importance of producing audio-visual material 
for disseminating “Food for Thought” to a wider audience. With a video, 
communicating the scenarios no longer relies on a few key individuals. The current 
setup is limiting the dissemination and use of the product. No budget provision for 
producing a video was made. 
 
The meeting reviewed the proposal and stressed the importance to work together 
with the SVP Confidence Building and Stakeholder Involvement (CBSI) project, and 
other potential partners. 
 
11. Dissemination of Project Outputs  
 
A proposal for disseminating project outputs was presented to the meeting. It 
stressed the importance of disseminating the various products as one package. FAO 
will provide professional design for the package as additional input.  
 
Disseminating data sets is subject to approval from the Nile TAC. The project office 
will consult the national coordinators as appropriate on this issue. 
 
The meeting noted that FAO has standing agreements with the respective 
Agricultural Ministries in the Nile riparians regarding dissemination of agricultural 
data and information. 
 
The meeting discussed the issue and endorsed the proposal.  
 
12. Detailed Budget for the Period January to December 2008  
 
The CTA presented the detailed budget proposal for the period January to December 
2008. The PSC discussed the budget and requested clarifications on a number of 
issues. 
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The meeting endorsed the budget in principle, which is attached as Annex G. 
However, as noted under item 9 some optimization may be necessary and will 
accordingly be reflected in the mandatory budget revision prepared by FAO. 
 
13. Coordination and Collaboration with the other NBI Projects 
 
The CTA presented a report on the activities undertaken in the reporting period to 
ensure adequate coordination and cooperation with the other projects and programs 
under the umbrella of the Nile Basin Initiative.  
 
The meeting discussed the report and emphasized the role of the National 
Coordinators to adequately inform the national members of the Nile Technical 
Advisory Committee (Nile TAC) on the activities and progress of the project. 
 
14. Issues to Be Raised by the Tri Partite Review 
 
The CTA presented the mandate and purpose of the project Tri Partite Review (TPR) 
meeting. Aim of this forum is to discuss project issues of strategic nature related to 
continued relevance, focus, implementation schedule, and available resources. 
 
PSC members discussed the issue and resolved to organize a consultative meeting to 
discuss the agenda of the Second Tripartite Review Meeting, scheduled for 
Wednesday 12 December 2007. 
 
15. Any Other Business  
 
The members received the sad news of the decease of Mr. Faustine Masanja, the 
second PSC member for Tanzania, who was with us up to last Thursday, 7 December 
2007. We acknowledge with high appreciation his great contribution to the project. 
We wish courage and strength to his country and his family.  
 
16. Dates and Venue of the Next Meeting  
 
The final project meeting will be organized by end 2008. The PSC accepted the offer 
from Uganda to host the meeting.  
 
17. Adoption of the Minutes and Closure of the Meeting  
 
The minutes were presented, discussed in detail, and adopted. The Chairperson 
declared the meeting closed. 
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Statement by Dr. Augusta Abate, on behalf of Mr. Castro Camarada, FAO 
Representative in Kenya, at the opening ceremony of the fourth Project 
Steering Committee Meeting of Project “Information Products for Nile Basin 
Water Resources Management”. Nairobi, 10 December 2007. 
 
 
Honorable Minister for Water and Irrigation, 
 
Representatives of the Government of Italy, 
 
Chairman and Members of the Project Steering Committee, 
 
Colleagues from FAO, 
 
Ladies and Gentlemen, 
 
It gives me great pleasure to be here with you at the opening ceremony of the 
fourth project steering committee meeting of project “Information Products for 
Nile Basin Water Resources Management”. 
 
The Nile waters play a vital role in the socio-economic development of the Nile 
co-basin States. Agriculture is the dominant economic sector in all Nile 
riparians, and reliable access to water remains key to increasing agricultural 
productivity, providing employment, and to raising the standards of living of 
the people residing in the basin. The Nile also represents a vast resource for 
hydropower generation. Adequate and reliable power supply is critical to 
meeting the development objectives of the Nile Basin countries. The Nile 
River’s unique environmental value is the pride and concern of the entire 
world.  
 
The river Nile is shared by 10 sovereign nations. The basin covers some 3 
million square kilometers, which represents approximately 10 percent of the 
African continent. Some 180 million people live within the Nile basin. 
 
But in spite of its large catchment area, the Nile is not a big river in terms of 
volume of water. The contrast between the size of the basin and the 
comparatively small volume of runoff is an important feature, and an 
important potential constraint to development. The current relative water 
scarcity could, within decades, become an absolute scarcity as populations 
continue to grow, and as water demand per capita continuous to increase. If 
not addressed, this resource constraint threatens to become a serious obstacle 
to growth and prosperity in the region.  
 
Recognizing these challenges, the Government of Italy started its program in 
the Nile basin in the early nineties. Aimed at supporting the Nile Basin states 
to attain their development objectives - by promoting the equitable, 
sustainable, and effective utilization of the shared Nile waters - it has funded 
three basin-wide projects since 1996. FAO has been its partner in this 
endeavor. 
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It should be recognized that Italy has been a true pioneer in supporting the 
Nile process. And after the Nile Council of Ministers launched the Nile Basin 
Initiative (NBI) at the historic meeting in Arusha in 1999, the Italy-FAO 
supporter projects were endorsed by the Nile Council of Ministers and since 
then implemented under the umbrella of the NBI. 
 
The overarching aim of the projects has been to create a common knowledge 
base and an equal level of human, technical, and institutional capacity in all 
Nile riparian states. This is perceived as a prerequisite for joint and equitable 
management of the common Nile resource. Equalizing capacity and shared 
knowledge leads to confidence and trust. 
 
Project “Information Products for Nile Basin Water Resources Management” 
started in 2005 and is intended to strengthen the ability of the governments of 
the ten Nile countries to take informed decisions with regard to water 
resources policy and management in the Nile basin.  
 
In recent years, the project has focused its effort on making an assessment of 
the linkage between water and agriculture at Nile Basin scale. The agricultural 
sector consumes between 70% and 90% of total water in the Nile basin, 
making it the single most important area to create necessary change. Food 
security and rural development are key policy issues that are highly sensitive 
to water scarcity and climate variations. A vital step to reduce stress on the 
scarce Nile resources is to increase productivity of water used in agriculture.  
 
A thorough understanding of the state of the Nile resource, and the current 
use and productivity of its waters, will enable decision makers to better assess 
trade-offs and implications of shared-vision development scenarios. 
 
Ladies and Gentlemen, I would like to thank the government of Italy for its 
unswerving commitment to the development of the Nile Basin and for its 
generous contribution of over US$ 16 million. 
 
On behalf of FAO, I would like to reiterate out commitment to further 
strengthen our long partnership with the Nile Basin States. Like our partners, 
we are proud to be part of the historic Nile Basin Initiative process. 
 
I wish you fruitful deliberations. 
 
Thank you very much. 
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NAIROBI - KENYA 
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E-mail : mbubelam@yahoo.fr  
 
 
 

 
Mr. ARLY BATUMBO 
2nd PSC member 
Head of Geomatic Division 
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Kinshasa, DR Congo. 
Mobile: (243) 999083333 
Email: batumbo_arly@yahoo.fr  

EGYPT 
 
Eng. MAGDY SAYED AHMED 
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Eritrean Water Resources 
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Department  
Ministry of Water Resources 
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Water Resources Management Authority 
National Coordinator – FPI 
NHIF Building 
P. O. Box 45250 - 00100 
Nairobi, Kenya. 
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Mobile: (254)-722577662 
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Mr. PATRICK OLOO 
Chief Executive Officer 
Water Resources Management Authority 
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NHIF Building Ngong’ Road 
Tel.: 2732291 
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Fax: 2729950 
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MAJI House 
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Tel.: + 254 202 716103 
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Fax: (250) 583 714 
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SUDAN 
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National Coordinator,  
Director General for the General Directorate of 
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P.O. Box 878 
Khartoum, Sudan. 
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E-mail: abushemila@yahoo.com 
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P. O. Box 878 
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Fax: (249) 837 73838 
E-mail: rayhydro@hotmail.com 
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JULIUS MIHAYO (MR) 
National Coordinator 
Assistant Director – Water Resources 
Ministry of Water  
P. O. Box 35066 
Maji Ubungo, Morogoro Road 
Dar es Salaam, Tanzania.  
Tel: (255) 22 2450005 
Mobile: (255) 754 494697 
Fax: (255) 22 2450869 
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            dwr-maji@iwayafrica.com  
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Project GCP/INT/945/ITA 

‘Information Products for Nile Basin Water Resources Management’ 
 

Fourth Meeting of the Project Steering Committee 
(Nairobi, 10 – 11 December 2007) 

 
Annotated Agenda 

 
 
 
Monday, 10 December 2007 
 
1. Opening Ceremony (9:00 –10:00) 
 
The opening will take place in the conference room of the Sarova Stanley Hotel. 
 
Coffee break (10:00 – 10:30) 
 
2. Appointment of Chairperson and Rapporteur, and Adoption of the Agenda 
(10:30 – 10:45) 
 
The meeting will appoint its Chairperson and rapporteur. The draft annotated agenda 
(this document) will be discussed, amended as appropriate, and approved. 
 
3. Matters Arising from PSC3 (10:45 – 11:00) 
 
The meeting will review a brief report on the follow-up actions and matters arising 
from PSC3. 
 
4. Status of Project Implementation:  Progress Report for the Period April – 
November 2007  
 
4.1 General Report on Project Progress and Achievements (11:00 – 11:45) 
 
The CTA will present a general report on the activities of the project in the period 
April – November 2007. These matters are summarized in Doc. 4. The presentation 
will highlight achievements and constraints, current status, and future perspectives.  
 
4.2 Basin Wide Survey and Analysis of Water Use in Irrigated and Rainfed 
Agriculture (11:45 – 12:30) 
 
The CTA will present the progress and achievements in implementing the basin-wide 
survey of current and projected water use in irrigated and rainfed agriculture.  
 
A separate presentation will be made on the Land Cover to Land Use Conversion, 
which is developed to achieve a better understanding of the actual 
evapotranspiration in agricultural activities in the Nile Basin. 
 
 
Lunch Break (12:30 – 13:45) 
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4.3 “Food for Thought” Scenario Exercise (13:45 – 14:15) 
 
The CTA will report on the progress of the “Food for Thought” scenario exercise and 
how it could assist in fostering further cooperation among the Nile riparians. 
 
5. Briefing on Nile Basin Initiative Activities (14:15 – 14:45) 
 
A person delegated by the Executive Director of the Nile Basin Initiative Secretariat 
will brief the meeting on decisions taken by the Nile-COM and the progress and 
achievements of the Shared Vision Program (SVP) and Subsidiary Action Program 
(SAP) of the Nile Basin Initiative (NBI). 
 
6. Work Plan and Budget for the Period December 2007 – May 2008 
 
6.1 General Workplan for the Period December 2007 – May 2008 (14:45 – 
15:30) 
 
The CTA will present a general workplan for the period December 2007 to May 2008.  
 
The meeting will consider the level of completion of project outputs by the official 
end date of the project on 31 May 2008, in particular with regard to the joint 
evaluation of agricultural development options in the Nile Basin.  
 
The PSC will review the proposal, make amendments as appropriate, and adopt the 
workplan for the next 6 months.  
 
Tea Break (15:30 – 16:00) 
 
6.2 Dissemination of Food for Thought Scenario Set (16:00 – 16:30)  
 
The CTA will present a concept note regarding the dissemination of the “Food for 
Thought” scenario set.  
 
The concept note will be discussed and amended as appropriate.  
 
6.3 Dissemination of Project Outputs (16:30 – 17:00)  
 
The meeting will discuss a dissemination strategy for the final project outputs, 
including posters, tools, databases, manuals, reports, web sites, etc. 
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Tuesday, 11 December 2007 
 
6.4 Detailed Budget for the Period December 2007 to May 2008 (9:00 – 
10:00) 
 
The CTA will present the detailed budget proposal for the period December 2007 to 
May 2008, based on the outputs and activities considered under 6.1 and 6.2. The 
PSC members will review, amend as appropriate, and approve the budget. 
 
7. Coordination and Collaboration with the other NBI Projects (10:00 – 
10:30) 
 
The CTA will report on the activities in the last 7 months to ensure adequate 
coordination and collaboration with other related projects under the NBI umbrella.  
 
Coffee Break (10:30 – 11:00) 
 
8. Issues to be raised at the Project Tripartite Review (11:00 – 12:30) 
 
The PSC will provide guidance to its Chairman on matters to be discussed at the 
forthcoming Tripartite Review (TPR). The terms of reference of the PSC and the TPR, 
and an annotated draft agenda for TPR2, are attached as Doc. 8. 
 
 
Lunch Break (12:30 – 13:45) 
 
 
9. Dates and Venue of the Next Meeting (13:45 – 14:15) 
 
The date and venue of the next meeting will be discussed and agreed upon. 
 
10. Any Other Business (14:15 – 15:00) 
 
Tea Break (15:00 – 16:00) 
 
11. Adoption of the Minutes and Closure of the Meeting (16:00 – 17:00) 
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Brief Report on Follow-up Actions Resulting from PSC3  

 
This report has been written at the request of the PSC with the aim to report on the 
specific issues raised by the previous meeting. It complements the progress report. The 
latter document describes in detail the project activities in the reporting period and the 
progress made towards reaching the development objectives.  
 
-1) Minutes PSC3 - item 4: the project office will involve the respective national 
focal point institutions in adding relevant documents to the Nile Google spatial text 
library system. 
 
The project office prepared concise guidelines for identifying relevant documents for the 
archive, which were circulated to all Focal Point Institutions. A follow-up email was sent to 
all National Coordinators on 1 August 2007 with the request to forward documents to the 
project office.  
 
At this point in time, the Nile Google system contains over 350 documents, obtained 
mostly from the Nile SEC library and the Internet. 
 
-2) Minutes PSC3 – item 6: the PSC stressed the importance of continued close 
coordination with the SVP Efficient Water Use in Agriculture Production (EWUAP) 
and the agricultural components of NELSAP. 
 
In spite of frequent informal contact between EWUAP and FAO Nile, tangible cooperation 
between the two projects is still limited. This is largely because both projects work on 
different scales. While FAO Nile focuses on Nile basin scale, EWUAP is more concerned 
with farmer levels. FAO Nile will invite EWUAP to the follow-up workshop on the Farming 
System analysis scheduled for February 2008. 
 
The agricultural elements of NELSAP are still mostly dormant, apart from an inception 
workshop in September 2006. During his mission to Rwanda in June 2007, the CTA tried 
to get in contact with the NELSAP Agriculture Project, only to be told that no dedicated 
project staff had been recruited at that point in time. 
 
-3) Minutes PSC3 – item 7: the project office should add 1) technical reports, 2) PSC 
minutes, 3) the project document, and 4) periodic press releases to the project web 
site. 
 
A new page was added to www.faonile.org and the above documents are available for 
downloading from the project web site. 
 
-4) Minutes PSC3 – item 7: a FAO communication expert will design a public 
communication effort to disseminate project outputs to a wider range of 
stakeholders, in particular at national level. 
 
Ms. Nicoletta Forlano, communication expert at FAO HQ, visited the project in June 2007. 
Her Terms of Reference included the development of a public communication effort. The 
subject, however, only received limited attention because of the extensive agenda. Her 
input on the poster-layout, web site, and flash presentation for the scenario set were 
considered more urgent by project management at that point in time. This issue is 
pending. 
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-5) Minutes PSC3 – item 7: the project office will prepare a strategy to disseminate 
the outputs of the agricultural demand scenario exercise to relevant national 
parties. 
 
A concept note on the dissemination of the “Food for Thought” scenario set has been 
prepared and will be presented to the PSC under agenda item 6.2. 
 
-6) Minutes PSC3 – item 9: the project office will organize a mission to the FPI 
Sudan of an international expert with strong experience in using the Acoustic 
Doppler Current Profiler (ADCP) for flow measurement in sediment rich waters. 
 
A mission was organized to Sennar, Sudan, in September 2007 of an international 
consultant from Environment Canada, accompanied by the CTA. The objective was to 
develop a methodology for ADCP measurement of the Blue Nile under high sediment 
conditions. The mission tested various hydro-acoustic and peripheral instruments, and 
obtained a successful measurement. The mission report presents detailed 
recommendations for equipment and procedures. 
 
-7) Minutes PSC3 – item 9: the hydromet forum will be continued and the project 
office will coordinate with Nile SEC on sustainable hosting arrangements. 
 
The Hydromet Forum was launched in August 2007, during a regional hydro-
meteorological monitoring workshop for the Kagera region that was organized by the 
project in cooperation with NELSAP.  
 
The forum is operated jointly with the NELSAP Kagera Transboundary Integrated Water 
Resources Management (TIWRM) project. 
 
In the first year after its launch, the forum will be operated mostly by FAO Nile staff. It is 
proposed to gradually shift expertise and responsibility to the NELSAP Kagera TIWRM 
project, who will take full charge of the forum after the closure of FAO Nile. 
 
-8) Minutes PSC3 – item 14: the Landau Network – Centro Volta (LNCV) was 
requested to send official invitation letters shortly to the respective National Focal 
Point Institutions as well as to the Secretariat of the Nile Basin Initiative.  
 
Official invitations were sent shortly after PSC3. 


